Tore)  Unique Ability” — The
Activity Inventory  GRDPIsigerruture:

List the types of things you do while working in your business; for example, open the mail, meet with
managers, call clients, strategize to solve client issues, determine new business strategies, delegate,
and so forth. Be as specific and comprehensive as possible.
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seresc) Unique Ability” — The
Activity Snapshot’  GrDPIsigeerruture:

Unique Ability® Activities Excellent Activities

* Superior skill = Energy o * Superior skill * Reputation o
* Passion * Never-ending improvement 0 * No passion * Teamwork 0
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COMPETENY

INCOMPETENT

Competent Activities Incompetent Activities

* Meet minimum standards * Anxiety o * Failure * Frustration o
* Competition * Repetition 0 * Conflict * Stress 0
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) The Unique Ability’
Action Plan GRDP)|BiggerFUTURE”

Name: Date:

What improvements do you need to make in order to spend more of your time in your Unique Ability®?

Improvement Idea Specific Action Deadline Date
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